What is the purpose
of planned specialist care?
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Five ambitions for reform

Headline recommendations

> Reform outpatient > Promote and

care as part of the implement new

10 year plan. ways to deliver care
outside a traditional

> Deliver arobust, )
appointment.

regularly refreshed NHS
workforce strategy. > Adopt a personalised

> Expand medical care approach.

school places and > Job plans must allow
specialty training. clinical time for activity
associated with
delivering modern
outpatient care.

> Invest in administrative
support and digital
infrastructure.
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60'} the patients association

Prescription
for outpatients

reimagining planned specialist care

Eight care shifts

1 From appointment-based care to a wide
range of options for holistic care

2 From services that are difficult to access
and navigate to simplified, timely
pathways of care closer to home

3 From a ‘one size fits all” approach to personalised
care that meets a patient’s individual needs

4 From diagnose and treat to predict and prevent

5 From teams working in silos to
integrated pathways of care working
across the healthcare system

6 From burnt out and disenfranchised healthcare
workers to empowered and engaged teams

7 From counting activity to delivering the best
possible health outcomes and patient experience

8 From inequadlities within healthcare
to consistent standards of care

Improve referral
systems and
self-referral options.

Create easy-
to-understand,
accessible patient
information.

Adopt and
implement digital
tools (like patient

engagement portals).

Improve patient
preparedness.

Reform commissioning
models to incentivise
good practice and
implement coding.

Measure outpatient
care value beyond
activity numbers.

Evaluate novel and
innovative approaches
so that unintended
consequences

can be measured

and addressed.



